

















PTD-03: County Growth Summary
Submitted - Not Certified by State

Version: Non-Residential
Tax Year: 2021

Filer: Sandoval
Date: 7/14/2021

Assessors Net Taxable Values

District Base Value Net New Value Maint. Unprotested Protested Total
11n 56,676,547 226,835 (5,250,430} 51,652,952 3,506,421 55,159,373
1 Out 53,583,178 839,945 (2,912,890) 51,510,233 534,008 52,044,241
201In 5,568,048 15,547 {232,296) 5,351,299 99,530 5,450,829
20 Out 14,709,882 14,068 1,574,855 16,298,805 70,864 16,369,669
2AIn 34,977,550 0 7,157.671 42,135,221 1,645,317 43,780,538
2AC 3,726,117 0 (3,726,117 0 0 0
31in 4,169,601 0 (364,434) 3,805,167 0 3,805,167
31 Out 23,096,538 0 (992,097) 22,104,491 92,842 22,197,333
31A In 1,855,007 0 8,163 1,863,170 0 1,863,170
94 In 373,843,916 6,473,989 {(40,854,872) 339,463,033 48,471,543 387,934,576
24 OUT 39,985,360 109,932 6,059,854 46,155,146 5,574,204 51,729,350

Total 612,191,794 7,680,316 {39,532,593) 580,339,517 59,994,729 640,334,246

Filer Comment: 1in NR value maintenance due to revaluation of properties per 7-36-16.

New Mexico Taxation & Revenue Department

Property Tax Division: Centrally Assessed Bureat
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PTD-03: County Growth Summary
Submitted - Not Certified by State

Filer: Sandoval
Date: 7/14/2021

Assessors Net Taxable Values

Version: Residential
Tax Year: 2021

District Base Value Net New Vailue Maint. Unprotested Protested Total
11n 140,836,716 2,790,075 7,346,262 150,973,053 102,895 151,075,948
1 Out 375,282,448 6,207,417 14,225,650 395,715,515 67,336 395,782,851
20tn 3,737,780 47,330 198,829 3,983,039 0 3,983,939
20 Out 14,814,329 158,965 101,671 15,075,965 5,128 15,082,093
2A10n 336,946,678 2,213,901 14,074,807 353,235,386 3,043,081 356,278,467
2AC 50,011,400 549,627 702,385 51,263,412 1,794,686 53,058,098
311In 5,792,529 110,956 62,552 5,966,037 0 5,966,037
310ut 50,621,466 330,718 205,963 51,158,147 10,879 51,169,026
31AIn 1,741,952 90,939 (33.119) 1,799,772 0 1,799,772
94 In 1,999,211,889 62,587,569 91,688,461 2,153,487,919 4,355,248 2,157.843,167
24 OUT 14,415,120 664,755 341,128 15,421,003 50,420 15,471,423

Total 2,993,412,307 75,753,252 128,914,589 3,193,080,148 9,430,673 3,207,510,821

Filer Comment: 1in NR value maintenance due to revaluation of properties per 7-36-16.

New Mexico Taxation & Revenue Department Property Tax Division: Centrally Assessed Buread
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PTD-03: County Growth Summary
Submitted - Not Certified by State

Filer: Sandoval
Date: 7/14/2021

Assessors Net Taxable Values

Version: Combined
Tax Year: 2021

District Base Value Net New Value Maint. Unprotested Protested Total
11n 197,513,263 3,018,910 2,095,832 202,626,005 3,609,316 206,235,321
1 Out 428,865,626 7,047,362 11,312,760 447,225,748 601,344 447,827,092
201In 9,305,828 62,877 (33,467) 9,335,238 99,530 9,434,768
20 Out 29,524 211 174,033 1,676,526 31,374,770 76,992 31,451,762
2A'In 371,924,228 2,213,901 21,232,478 395,370,607 4,688,398 400,059,005
2AC 53,737,517 549,627 (3,023,732) 51,263,412 1,794,686 53,058,098
31in 9,962,130 110,956 (301,882} 9,771,204 0 9,771,204
31 Out 73,718,054 330,718 (786,134} 73,262,638 103,721 73,366,359
31A1n 3,586,959 90,939 (24,956) 3,662,942 0 3,662,942
94 In 2,373,055,805 69,061,558 50,833,589 2,492,950,952 52,826,791 2,545,777,743
94 OUT 54,400,480 774,687 6,400,982 61,576,149 5,624,624 67,200,773

Total 3,605,604.101 83,433,568 89,381,996 3,778,419,665 69,425,402 3,847,845,067

Filer Comment: 1in NR value maintenance due to revaluation of properties per 7-36-16.

Property Tax Division: Centrally Assessed Buread
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New Mexico Taxation & Revenue Department



SANDOVAL

1-IN

1E-IN

1-OUT

2A

2AC

20-IN

20-OUT

31-J (31-IN)

31-0UT

31-S

94-IN

94-OUT
TOTAL

SIGNATURE

TOTAL
BASE

$6,599,144
$0
$43,382,346
$4,135,841
$0
$2,284,284
$54,901,102
$1,841,942
$22.408,090
$122,947
$50,617,459
$42.387,061

$228,680,216

ANALYSIS OF VALUATION CHANGES - NON-RESIDENTIAL PROPERTY
STATE ASSESSED PROPERTY / TY 2021

NET NEW

VALUATION

$118,647
$0
$16,370,873
$234,045
$0
$58,424
$61,755
$3,903
$4,838
$1.659
($42,447)
($26,537)
$16,785,160

%MMSM

VALUATION
MAINTENANCE

($759,690)

$0
($331,892)
($98,157)

$0
($10,820)
($2.,928,286)
($51,382)
($4,357,824)
($9,666)
($1,513,083)
($2,889,491)
($12,950,291)

July 12, 2021

TY 2021
TOTAL

$5,958,101
$0
$59,421,327
$4,271,729
$0
$2,331,888
$52,034,571
$1,794,463
$18,055,104
$114,940
$49,061,929
$39,471,033

$232,515,085
























































































































This staffing pattern of two Animal Control Officers and two Animal Care Associates (plus keeping
a small fund account for a PRN Attendant if needed and that would rollback into the General Fund
if not), would serve to support the short term plan over the next few years with the new small
temporary holding facility while expanding capacity through a foster care program and other area

resources.

And when the long term plan of a true shelter operated by a private entity becomes realized,

these two Animal Care Associate positions will already be budgeted and cross-trained for easy

Animal Control Officer position conversions down the road. This way, the County will be more

properly prepared to increase our capacity commensurate with our ever-growing population.

Other adjustments are those for items such as Animal Management software, facility and vehicle
maintenance of the new kennels and transferred Unit, non-capital supplies, and required staff
trainings. Please note, however, that these budgeted funds likely won't be fully expended (if at all in
some cases) as the kennel facility and transferred Unit are both new, I can typically find certain
scholarships for trainings, and non-capital supplies can sometimes be sourced from other budgets.
These items are budgeted merely to ensure funding availably but with full reversion back to the
General Fund if not used. There is also a new line item for program development that will wash with
its associated revenue account for impound, licensing, and adoption fees assuming SGSO agrees and

we can get set up to impose these common charges.













ER services within Sandoval County.

For the pilot year, EMS needs to start with a Public Health and Safety Paramedic FTE position
to lead the charge of planning, program development, and community engagement aimed at
creating a sustainable structure leveraged among local hospitals, MCOs, and community

partners informed by successful model programs in comparable other areas.

EMS is working with HR to finalize the job description for the Public Health and Safety
Paramedic position, which I'm told will benchmark at a Range 50. And while this position would
remain attached to and be managed by EMS, a significant portion of the salary (§75k) would at
least initially be paid for through HCAP as it is a qualifying service. EMS is hopeful that efforts
to create a sustainable reoccurring funding source will prove successful in future fiscal years.
Please refer to the EMS FY22 Budget Proposal and Narrative for full details.

Additional HCAP adjustments for FY22 are still under review, while adjustments to other grant-
related funds within the Community Health budget have probable placeholders pending receipt

of award notices later this season.

Full details of both Revenues and Expenses for the CSD Community Health budget are outlined
in the attached budget sheets.
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significant reversion funding, we are able to reactivate and fund three needed existing positions, in

addition to sustained program support in other areas:

1.

Clinical Counseloy: This is an existing position that has remained unbudgeted for years as it
was more economical to hire contracted therapists instead. Part of our expanded Scope of
Work for our DWI and Detox Grants, however, includes the development of an Intensive
Outpatient Program (IOP) which requires a fulltime Clinical Counselor to work with our
Clinical Supervisor rather than a contractor to develop, implement, monitor, and sustain the

program,

I0Ps are evidenced based programs that are seen as an essential intensive clinical service
for those either transitioning down from in-patient detox or otherwise trying to secure less
restrictive, community based alternatives. I0Ps are a mid-range level of care treatment
modality used until the client is clinically able to move to a less-intensive standard
outpatient treatment plan, This (IOP) level of care remains as a gap area in our current
service array and is the reason it’s being added. The Clinical Counselor position is a Range
45.5, budgeted at $22.10 per hour, and will be fully funded from our DWI (50%) and Detox
{60%) Grants.

Preventionist: This is an existing position that was intended for program expansion and
previously budgeted, but then COVID hit and prevented our ability to fill since so much of
the work for this position is done in congregate community and school based settings. Now
that COVID vaccines are moving towards full swing, we have every expectation that we
will be able to fill this position in FY22 with the return of in-person classroom and

community based learning. As such, this Range 25 position will be budgeted at
$14.41 and is 100% funded through our Distribution Agreement,

Administrative Assistant: This is an existing but vacant Range 28 position that will be
budgeted at $14.79 per hour and is 100% funded from our Distribution Agreement as it’s
intended to help support the office with time-exhaustive administrative work tied to
associated grant agreements, management, and reporting requirements, This position was
only partially funded in FY21, and is the reason it has sat vacant. Moving into FY22 we are
able to now fully fund this Administrative Assistant position through grant funds in order to
post on/after July 1,

Full details of both Revenues and Expenses for the CSD Prevention and Intervention budget are
outlined in the attached budget sheets.
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directly to food and food-related products in FY21 to help keep pace with the many new faces we saw
in our meal distribution lines due to COVID-19.

Expenses for this budget include staff salaries and operations of the identified programs.

With the exception of a $21k County Capital Outlay contingency fund for items outlined in a
subsequent paragraph, FY22 adjustments for the CSD Senior Programs budget otherwise have no
(new) increases/adverse impact on the General Fund and in fact include two new grant-based

funding sources.

The first is a new grant-funded, three-year FT TERM position within the Senior Volunteer
Program aimed at providing outreach and support to some of the County’s super heroes: nearly 250

Senior Volunteers donating their time and wisdom within local libraries, schools, Senior

Centers, and food pantries. This Outreach Worker position benchmarks at a Range 24 and will be
budgeted at $14.89 per hour with 70% coming from federal funds and allows the remaining 30% to be
covered as In-Kind. Since this is a federal grant, funds won't disperse until on/after Oct 1, 2021 and

will reoccur for three consecutive federal fiscal years.

The second is what we're told will be an additional $220k of new CARES funds for the Sandoval
County Senior Meal Program that is presently running through the City of Rio Rancho’s CDBG
process. The intent for these funds is to help supplement the increase in food service costs we
continue to especially see at our Rio Rancho Meal Site, in addition to use of possible bridge funding

for food services at the new Rio Rancho Senior Center once it opens.

Other adjustments for FY22 could occur pending receipt of grant award notices later this season. One
adjustment we anticipate is that of our Senior Nutrition award, as the cost of food continues to rise
sighificantly in addition to our spiked numbers of Seniors seeking meal services under the pandemic.
Will these level out and if so when? It’s simply too soon to tell, so for this reason I've protected a food
security contingency fund under HCAP to help supplement where needed.

And a note about capital outlay: As outlined earlier, while our overwhelming revenue source for
capital outlay needs are satisfied by the State, the exceptions/prohibitions are items that cost

<$10k per unit, This rule creates a chronic no-pun pickle for us with essential kitchen equipment such
as stoves, refrigerators, and related items that either need replacing altogether or are needed in
addition to an existing stove or refrigerator to keep up with increased population demand of our
Senior meal services. For this reason we are requesting a small ($15k) County capital outlay

contingency fund for mise kitchen equipment, in addition to a $6k allocation for computers, in order to
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We have added more money to our Jail Supplies line item to continue to purchase PPE for our officers
and inmates to continue to mitigate the spread of COVID 19 inside the Detention Center.

We have inereased Feeding the Prisoners line item as our detainee population will increase this
upcoming fiscal year.

Under our Capital Outlay request we are asking for 2 new units to replace our older emergency units
as those units have high mileage and are already older units we receive from the Sandoval County
Sheriff’s Department, The Detention Center’s units are used to transport detainees and they are also
used to respond to emergency situations 24 hours a day that occur inside the Detention Center.

We have also asked for a 24 body scanner to be placed inside our booking area so all detainees booked
into the Detention Center will be scanned before the medical intake begins. This will assist in detecting
unauthorized items entering the jail.

We are requesting to purchase new firearms as the ones we are using are older and outdated. We are
also asking for less than lethal items we use in the Detention Center when there is a disturbance in the
back.

Finally, we are asking to purchase 10 new hand held radios to replace those radios that are

continuously used 24 hours a day on each shift that we have noticed are breaking down and being sent
out for repair.
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1. The first significant change is to our Full Time and Overtime Salaries. As stated earlier, we
entered into an agreement with Zia Pueblo and hired six new positions, These increases are a
reflection of those additions. To offset some of the impacts, as agreed upon, Fire tax revenue
has been transferred to the salaries for FY22.

2. Fire and Rescue is requesting a new Lieutenant of Public Health and Safety Medical Outreach
position. Based on the needs of the community that we have witnessed during the pandemice,
there is a significant need for in-home medical care and foilow-up for patients discharged from
hospitals. In partnership with Community Services, I am proposing we create a position that
works with insurance companies, Native American Pueblos, and other heaithcare providers to
focus on preventative medicine for residents of Sandoval County. This position will work with
high utilizers of emergency services to identify long-term healtheare mitigation strategies,
high-risk community members needing assistance with medical needs, and patients recently
released from hospitals to prevent readmittance. In addition, because this person will be a
trained firefighter too, while they are in the community, they can help identify a wide array of
potential hazards in patient's homes and help them become safer in other areas besides
healtheare. These programs have been incredibly impactful around the country and here in
Sandoval County, the demand exists to begin this program for our communities.

3. In 2019, a salary survey was conducted reviewing all job descriptions in Sandoval County. At
the time, there was only one job description for Deputy Chief and it was older and outdated. In
2020, with the support of HR, a newer job description was developed that better reflected the
role of the deputy chief positions. Upon review by the HR consultant, the position returned in a
range of 67 instead of 64, The FY22 budget reflects this change and further, for budgeting
purposes, it displays the cost of the positions at 90% of mid. Ensuring middle and senior
management are paid equitably when compared to other agencies is important for us in the
pursuit of our mission. If we are to exceed the needs of our community, as per our mission, we
need the best people on our team. To recruit and retain personnel who will see the department
progress and succeed, they must be compensated fairly among their peers in surrounding
areas. This effort also works to ensure that the pay gap between ranks remains.

4. Using State Fire Funds, an Emergency Vehicle Fleet Administrator has been requested.
Currently, all vehicle maintenance requiring specialty services for fire apparatus is sent to a
third party where the labor rates ave well over $150/hour, Hiring our own specialist, using
State Fire Fund money, will significantly reduce the amount of money the fire department
spends on maintenance.,

5. The FY22 budget proposal includes a proposal to hire one (1) additional EMS
Billing/Administrative assistant for Fire/Rescue. For Sandoval County Fire and Rescue to
achieve its mission and pursue its vision, an appropriate number of support staff is required.
Currently, the three-member team focuses on ensuring compliance in EMS hilling, HR for all
200 volunteers, supporting risk management needs, payroll, purchasing, budget and finance for
27 budgets, shipping and receiving, and much more. The current EMS billing team has
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financial statements, including all of our business activities, every major fund, aggregate reviews for
all remaining funds, budgetary comparisons for the general fund and the major special revenue funds.
These statements are compiled in accordance with the Governmental Accounting and Auditing
Standards, and include a thorough review of the County’s internal controls and compliance with
applicable laws, regulations, contracts, grant agreements, and other provisions. For fiscal year 2019,
the finance department was awarded the Audit & Accountability Award for Continued Excellence from
the State of New Mexico State Auditor's Office. Sandoval County had only 1 finding that did not rise to
the level of a significant deficiency involving an internal control in the Public Works Department, For
fiscal year ending 2020, Sandoval County had a perfect audit with zero findings.
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Part Time Salaries account for 2.64% of the divisions budget. As of March 31, 2021, no monies

have been spent.

F.I.C.A accounts for 4.70% of the divisions budget. As of March 31, 2021, we have used 48.43%
of the budgeted funds.

P.E.R.A account for 9.73% of the divisions budget., As of March 31, 2021, we have used 49.89%
of the budgeted funds.

Group Insurance accounts for 8.20% of the divisions budget. As of March 31, 2021, we have
used 40.18% of the budgeted funds,

Retiree Health accounts for 1.16% of the divisions budget. As of March 31, 2021, we have used
49.88% of the budgeted funds.

Other Employee Benefits (Workers Comp Fees) account for 0.05% of the divisions budget. As
of March 31, 2021, we have used 8.87% of the budgeted funds.

As a whole, employee salary and benefits (those listed above) account for 85.33% of the
divisions budget.

Mileage & Per Diem accounts for 0.72% of the divisions budget. As of March 31, 2021, we have
used 3.29% of budgeted funds. These funds are used for employee on-going training. The
COVID pandemic severely curtailed in-person training. In typical years, these funds would

have been exhausted.

Maintenance Contracts accounts for 0,.37% of the divisions budget. $3,000,00 was moved from
the Professional Services line item to the Maintenance Contracts line item in order to pay for
ACA year end reporting and on-going ACA data upkeep. As of March 31, 2021, we have used
21.14% of budgeted funds. We hope to move all monies budgeted in the line item for
Professional Services in F'Y 2021 to Maintenance Contracts in FY 2022 to pay for a Human
Resources Information System if obtained.

Professional Services accounts for 6.96% of the divisions budget. As of March 31, 2021, we
have used 30.44% of the budgeted funds, In FY 2021, money was budgeted in this line item to

pay for investigative services related to employee complaints/accusations. Sandoval County

now has a paid Investigator on staff. We hope to move the $59,000.00 budgeted for this line
item in 'Y 2021 to the Maintenance Contract line time in F'Y 2022 to pay for a Human
Resources Information system if obtained.
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Office Supplies accounts for 0.56% of the divisions budget. As of March 31, 2021, we have used
52.42% of the budgeted funds. This line item pays for typical office supplies to include paper,
envelopes, business cards, file folders, toner, pen/pencils, staples, flash drives, etc.

Supplies Non-Capital accounts for 0.62% of the divisions budget. As of March 31, 2021, we have
used 2.52% of budgeted funds, This line item pays for office chairs, laptop cases, wireless

keyboards/mouse, ete.

Training Expense accounts for 0.70% of the divisions budget. As of March 31, 2021, we have
used 24.63% of budgeted funds. This line item pays for Society for Human Resource
Management (SHRM) membership and training, National Business Institute on-going human
resources training, Starl2 memberships (HR website), State and Local Gevernment Benefits
Association (SAGBA) on-going human resources training, Tyler Connect ongoing training and
NeoGov on-going training. The COVID pandemic severely curtailed in-person training. In

typical years, these funds would have been exhausted.

Postage accounts for 0.01% of the divisions budget. As of March 31, 2021, we have used 48.33%
of the budgeted funds. This line item is pays for U.S. Postage, FedEx, UPS, etc.

Printing & Publishing accounts for 0.06% of the divisions budget, As of March 31, 2021, we
have used 81.29% of the budgeted funds. This line item pays legal notices, RFP notices, ete.

Subseriptions accounts for 0.15% of the divisions budget. As of March 31, 2021, we have used
75.66% of the budgeted funds. This line item pays for WebEx licenses, Adobe Pro licenses, ete.

Telephone accounts for 0.19% of the divisions budget. As of March 31, 2021, we have used
59.86% of the budgeted funds. This line item pays for local/long distance and cellular services.

Copier Lease/Maintenance Agreements accounts for 0.19% of the divisions budget. As of
March 31, 2021, we have not used any of the budgeted funds. The FY 2022 budget will no

longer contain a line-item for Copier Lease/Maintenance Agreements. Administration will not

cover that cost.

Insurance Premium Payments accounts 2.48% of our divisions budget. As of March 31, 2021,

we have used 14.72% of the budgeted funds. This line item pays for the set up and monthly
administrative fees for the Flexible Spending program.

Employee Health accounts for 1.24% of the divisions budget. As of March 31, 2021, we have
used 15.01% of the budgeted funds. This line item pays for the Employee Assistance Program.
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b.

Currently have Neo-Gov module to do this
Employees could complete paperwork remotely.
Create welcome video (County Manager, Elected Officials, Directors)

Automate Employee Benefits Enrollment (Provide Link)

Current Process

Preshyterian - send new hire/termination information (excel spreadsheet)
Delta Dental — Enter new hire/termination information on their website

Davis Vision — Enter new hire/termination information on their website (remove
dependent have to delete entire family and re-add)

Mutual of Omaha - Enter new hire/termination information on their website.
The Hartford - Enter new hire/termination information on their website.

P & A (Flexible Spending) - Enter new hire/termination information on their
website.

ARAG (Legal) - Enter new hire/termination information on their website.
Retirement (PERA) - Send new hire/termination information to the State of
NM.

457 ~ (Voya/ICMA-RC) - Send new hire/termination information to the State of
New Mexico.

Employee would be responsible for benefit enrollment (reduce errors)

Biographical information entered once. Enroliment selections imported directly into

provider sites.

HRIS (Human Resources Information System). RFP in process (responses due April 5,

2021)

Ll

Provide employee information (historical)
Track performance evaluation
Track discipline

Send out employee memo’s, track electronic signatures

Position Information

1. Track position information by position number (title, division, classified,

unclassified, grant, exempt, non-exempt, ete.)

2. Provide historieal position information {who's been in that position)




4. Human Resources Department - cooperative, helpful, supportive. Continue to recruit and
hire quality employees. Provide new hire and continual training, Focus on employee retention.
Promote diversity and respond to employee needs and requests. Human Resources will try to

work with all divisions and employees to find the best solutions to problems and concerns.
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accounts and help on any issues or problems our user community has with technology and
software,

Systems services that support the County’s server and storage needs, including the
County’s large Virtual Server environment as well as a few stand-alone legacy servers,
the management of the County’s large storage system including allocation and
monitoring of Virtual Server and storage resources, and the planning for future growth.
Network services that support voice, video and data on the County’s backbone
infrastructure, including the main facilities located at the Sandoval County
Administration campus that includes the Sandoval County Administrative building, the
Judicial Complex, Health Commons and the County’s Emergency Operations Center
located at the Sandoval County Transit Authority Annex building. In addition to this
Sandoval County has several remote facilities attached to the main Sandoval network
either via telecommunications links such as Metro Optical Ethernet and T1 and a
microwave backbone system that is managed by the Sandoval County Fire Department.
These remote facilities include the Sandoval County Detention Center, Public Works,
Business Development, DWI facility, several fire stations, and several facilities on the
Simuleast network (microwave) in the Cuba area including the Cuba Senior Center, Cuba
Public Works facility and Fair Grounds.

Web development services include managing the County’s hosted web servers and
domains, as well as assisting in small applications or prototype systems or evaluating
software. The Web development group works with all departments in the County but is
essential and integral to the County’s Public Information Officer (PIO) and their needs in

interfacing and disseminating information to the public.






($115,000.00) goes to the VM Ware support contract, ~11% ($111,296,00) was for network and
infrastructure support, ~10% ($96,500.00) for monitoring and anti-virus intrusion protection
software, ~8% ($80,000,00) was for the Sandoval County Administration Buildings UPS system
to replace batteries, fans and capacitors and for annual maintenance, ~8% ($77,000.00) for our
cloud-based email system, and the remainder (~26%, $255,707.08 as of the time of this writing)
will go to various storage, network and systems contracts (SmartNet, ManageEngine, Netapp),
domain registration fees, support for the Commission Chambers streaming service and other
miscellaneous contracts IT pays for. The number here varies year to year as we have many

contracts that are on 2, 3 or even 5-year contracts that aren't due in any given year.

For Operations, Telecom on the current budget (2020/2021), a total of $238,600.00 was approved.
Of that, 37% (90,000.00) was for telephone services for the County {(this includes the County’s
ISDN Primary Rate Interface circuits, and various department 1B POTs lines and fax lines and
other phone services), 30% ($72,000.00) was for the County’s Metro Optical Ethernet (MOE)
hackbone, 6% ($16,000.00) for the County’s internet connection services, 4% ($10,000.00) for T1
services to the County’s Bureau of Elections warehouse and Dispatch, with the remainder (~25%,
$61,448.00 as of the time of this writing) will go for various other services including the Fire
Departments ISP connection at their Fire Administration facility, 911 services, and the Health
Commons/Department of Health fire panel and the remainder of the monthly Telco contracts for

this fiseal year.

For Operations, Maintenance Vehicle/Furniture on the current budget (2020/2021), a total of
$25,000.00 was approved. At this time, we haven’t spent any of this funding, though we plan to

purchase some new chairs in April for the department as well as some standing desktops.
Generally, this fund is either for new furniture, changes to the office or for any maintenance

needed on department vehicles.

For Operations, Office Supplies on the current budget (2020/2021), a total of $3,500.00 was
approved. As of the time of this writing, a total of $779.45 had been spent (23%), mainly on
general office supplies (personal white boards, white board markers, notebooks for the staff to
write on, pens, ete.), We do anticipate spending some additional funds in April for other sundry

office supplies.

For Operations, Supplies Non-Capital on the current budget (2020/2021), a total of $75,000.00
was approved. The funds in this line item are split between Switches, Routers and Security

Appliances, Wireless Expansion, and Cables, Tools and batteries. We have currently spent
$14,785.61 (~19%) on switches and security appliances thus far this fiscal year, and anticipate
purchasing some additional security appliances before the end of the fiscal year. As of this

writing no department has requested funds for wireless expansion, but we anticipate purchasing
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Description: This line item is for IT parking incidentals, or incidental travel to conferences
or other remote meetings that might require mileage or parking fees. IT Department does
not plan to send any of its personnel to conferences the current or next fiscal year due to
Covid-19.

Telecom (44011)
Budgeted amount for Fiscal Year 2021-2022; $262,500.00
Change in budget from last year: $23,000.00

Description: This line item containg several of the County’s telecommunications contracts for
the upcoming fiscal year, including DSL/Cable costs for facilities including the old Fire
Administration building, the Metro Optical Ethernet (MOE) contract for the County’s
internal private network, the County’s Internet connection, telephone services for the County
including the County’s main ISDN Primary Rate Interface connections, other miscellaneous
services, and a new line item for a proposed secondary internet connection at the County’s

Co-Location facility in Albuquerque.

Reason for Increase from 2020 Budget: There are several reasons why the cost has gone up
in this fiscal year. First, some of the older technologies that the County was using and, more
importantly for which we had contracts with the Teleo vendor, are being discontinued. These
include the T1 point to point links we were using for facilities, including the Bureau of
Elections Warehouse and Dispatch. Our contract for these services ended this fiscal year,
and CenturyLink/Lumen informed us either the price was going to go up dramatically or we
would need to switch to a different service, such as our Metro Optical Ethernet backbone.
Second, our ISDN Primary Rate Interface (PRI) services for the phone system is also end of
contract, and is being phased out by the vendor. We need to move the phone system to
Session Initiation Protocol (SIP) Trunks. Third, we are expanding the current Metro Optical
Ethernet backbone to include several new facilities such as the new Fire Administration
Building, the two buildings mentioned above that were on T1 connections and Bernalillo
Senior Center. Finally, we are increasing the speed on several existing facilities including
the County’s Administration Building, Detention Center, Public Works, and Co- Location

Maintenance Contracts (44020}
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Budgeted amount for Fiscal Year 2021-2022: $1,049,750.00
Change in budget from last year: $96,150.00

Description: This line item contains the County’s software, hardware and maintenance costs,
including funding for our external outward facing web sites and domains, support,
maintenance and closed captioning services for our Commission Chambers streams, much of
the software and maintenance licensing for the various products, software packages and
operating systems used by the County, and all of hardware infrastructure (servicers,
network infrastructure and storage systems) used by Sandoval County IT to support the
operations of all departments and personnel.

Reason for Increase from 2020 Budget: Maintenance Contracts are going up substantially
in the new fiscal year due to an increase in the year-on-year contracts with Tyler, an
anticipated expansion of our Co-Location site in Albuguerque, several of our 3-year contracts
being due in this fiseal year, an expansion of coverage for our storage systems, a new
network monitoring system to replace SolarWinds for the County, and the expected 5-10%

annual increase on software and hardware maintenance that we generally experience.

Maintenance Vehicle/Furniture (44040)
Budgeted amount for Fiscal Year 2021-2022: $25,000.00
Change in budget from last year: No change

Description: This line item is for potential vehicle maintenance for the IT department trucks
or any replacement furniture for the department

Professional Services (45030)
Budgeted amount for Fiscal Year 2021-2022: $198,550.00
Change in budget from last year: $118,550.00

Description: This line item is for vendor supported engineering or other professional services
needed by the department in the coming fiscal year and includes a line item, marked Cyber
Security, for a vendor to do a cyber security audit and penetration test to evaluate how
Sandoval County’s network security is doing to mitigate threats to the greatest degree
feasible,




Page | 9

Reason for Increase from 2020 Budget: Sandoval County IT anticipates an increase in our
Professional Services for the coming fiscal year due to more engineering projects being
requested of the department. These include several critical storage expansions and updates,
a rework of the Sally Port IDF at the Detention Center, a new facility for Fire
Administration, several server and virtual server rebuilds and updates, the start of our SIP
Trunk project to prepare the County to move off of the PRI services for phones, and a host
of software and operating system updates., We also want to try and do a Penetration (PEN
test) and security vulnerability assessment.

Office Supplies (46010}
Budgeted amount for Fiscal Year 2021-2022; $3,500.00
Change in budget from last year: No change

Description: This line item is for the IT departments office supplies and expendables.

Supplies Non-Capitol (46020}
Budgeted amount for Fiscal Year 2021-2022: $178,500.00
Change in budget from last year: $103,500.00

Description: This line item is used for non-capital purchases for the Sandoval County’s
network and systems, as well as cables, tools, UPS batteries and other supplies necessary

for the senior staff or help desk to maintain operations.

Reason for Increase from 2020 Budget: We are expecting a larger than normal increase in
Supplies Non-Capital this coming fiscal year due to the need to start replacing Voice Over IP
phones, since we have drawn down on phones from the original purchase of the phone system
to the point where we have very few remaining. In addition, we plan to replace many of the
cameras used by the surveillance system at the Sandoval County Administration building in
this fiscal year. UPS battery replacement is also larger than normal as we've seen an
increase in failures for our battery backup systems at our facilities Main Distribution Frame
and Intermediate Distribution Frames (MDF and IDF) across the County. We also plan to
replace several of the wireless access points in the County this fiscal year as many are going
End of Life. This also applies to several switches at our remote facilities.
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Training Expense (47040}
Budgeted amount for Fiscal Year 2021-2022: $37,200.00
Change in budget from last year: $2,200.00

Description: This line item is for training both for the Sandoval County IT Department
personnel directly and cyber security training and phishing testing for all of Sandoval
County’s personnel. We also request funds to send senior staff to industry conferences in
this section, though due to Covid we are holding off on this for both the current and next fiscal
years.

Reason for Increase from 2020 Budget: Sandoval County IT is asking for a modest increase
in the training budget for the coming fiscal year, There are several reasons for this, but the
main one is that Sandoval County IT has been working flat out through the Covid-19 epidemic

and we haven’t been able to focus on the training that the department needs.

Printing & Publishing (47080)
Budgeted amount for Fiscal Year 2021-2022: $1,200
Change in budget from last year: No Change

Description: This line item is for the [T Departments job and RFP posting services as well
as things like business cards.

Repgistration Fee/Member Dues (47141)
Budgeted amount for Fiscal Year 2021-2022: $000.00
Change in hudget from last year: -$6,600.00

Description: This line item is for conferences and is used in conjunction with requests in the
Training section. As indicated earlier, the IT Department does not plan to send any of its

personnel to conferences the current or next fiscal year due to Covid.

Telephone (47150)
Budgeted amount for Fiscal Year 2021-2022: $9,350.00

Change in budget from last year: $2,130.00




Description; This line item is for the IT Departments internal cell phone and long-distance
telephone use.

Reason for Increase from 2020 Budget: The increase in this fiscal year is due to the addition
of cell phones and long distance for the anticipated 2 new Help Desk personnel. We will then
have cell phones for all of our IT staff. In addition, we put in some extra funds in anticipation

of getting at least 2 of the 3 new positions Sandoval County IT is requesting.

Copy Machine/Lease PMTS (47214)
Budgeted amount for Fiscal Year 2021-2022: $5,360.00
Change in budget from last year: No Change

Description: This line item is for the IT Departments internal fax and copier leases.

CAPITAL BUDGET

o Capital Software Licensing (43065)

Microsoft Licensing

Priority: Mandatory

Budgeted amount for Fiscal Year 2021-2022: $100,000.00

Description: This is the licensing for all Microsoft products used by the County.

Why does the County need this? The County uses Microsoft products at nearly every level,
including our desktop and office automation and our virtual server and database

environments.

Ramifications of not doing this project: The County would not be in compliance with licensing

and could be subject to audits or legal repercussions.

e (apital Replacement PC & Hardware (43066)
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Netapp AFF 8020 Head Replacement

Priority: Mandatory
Budgeted amount for Fiscal Year 2021-2022: $115,000.00

Description: Head replacement for all flash arrays on the high-speed Storage Area Network
{SAN), which is used to run the County’s data bases and Virtual Machine (VM) systems in a

high-performance environment.

Why does the County need this? The current heads will be End of Life this fiscal year and
will thus be unsupported.

Ramifications of not doing this project: Sandoval County IT would be forced to move those
data bases and VMs to slower storage. This would have a two-fold impact, in that it would
affect negatively the performance of our data base systems and VM servers as well as impact
the amount of total storage the County would have available for increases or new systems in

the coming fiscal year,

Netapp FAS SAS Shelf\Disk Replacement
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Priority: Mandatory

Budgeted amount for Fiscal Year 2021-2022: $60,000.00

Description: Secondary storage for VM environment that doesn’t require high performance,
share storage used by the users and departments for their personal home drives and

department drives.

Why does the County need this? The system will be End of Life this fiscal year and will be
unsupported going forward. This is the main file storage for our users and departments and
houses the bulk of our user and department files; we would have to reduce user and

department files drastically to make up for the loss.



Ramifications of not doing this project: The County would lose half of its bulk storage.

New Core

Priority: Mandatory

Budgeted amount for Fiscal Year 2021-2022: $280,000.00

Description: The Core refers to the County’s aggregated core switches and are the devices
that every piece of the County’s infrastructure goes through and are set up in a fault tolerant
array so that if any one core switch fails it doesn’t bring down the entire County’s network

infrastructure,

Why does the County need this? Sandoval County IT had asked last fiscal year to replace
the Core and had been approved for funds, however due to other projects that were more
vital being cut from the budget it was decided to push the Core replacement until this fiscal
year. At this point, critical parts of the Core will be End of Life by the end of this fiscal year.
In addition, there is zero scale left on the current Core, meaning that we have no physical
ports remaining if we want to add new facilities to the campus or new high-speed storage

systems.

Ramifications of not doing this project: By the end of this fiscal year the current Core will
be End of Life, meaning it will be unsupported by the vendor. In addition, as noted, there is

no scale left in the system so any expansion of the network or systems will be problematic,

Reason for Increase from 2020 Budget: When Sandovat IT budgeted for this item in the last
fiscal year the projected cost for the new Core was $200,000,00. Unfortunately, due to the
rising costs of IT equipment, especially advanced network switch systems, the cost has risen
dramatically.

PC Replacement
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Priority: Mandatory

Budgeted amount for Fiscal Year 2021-2022: $120,000.00

Description: This is part of the ongoing effort to keep Sandoval County’s PCs and Laptops
on a rotating refresh schedule. Sandoval County IT tracks all County issued PCs and
Laptops, and we try and refresh on a 4-5-year cycle. Unfortunately, due to funding issues,
the current cycle is approximately 6-7 years for many of the County’s PCs and Laptops, and
we have been refreshing many systems that are simply End of Life or that do not support
the current Windows 10 standard. The backlog of PCs and Laptops that need a refresh is
around 175, and this number will grow in the next fiscal year to well over 200. We are hoping

to catch up in the next few fiscal years to get back on track for a 4-5-year refresh.

Why does the County need this? There are several reasons to keep PCs and Laptops
refreshed, but the biggest ones are productivity of our users and compliance with standards.
Many PCs and Laptops that are older than 5 years are unable to keep up with the ever-
changing needs of our users as software and services outstrip what the older models are
capable of handling. In addition, many older PCs and Laptops are unable to run new versions
of software, load new drivers or, in many cases, even able to be in compliance for Operating
Systems or critical anti-virus and IPS/IDS (Intrusion Detection and Intrusion Prevention
software).

Ramifications of not doing this project: As noted above we are currently at 175 PCs and
Laptops that are beyond their lifetimes and this number will continue to rise in the coming

fiscal year.

Reason for Increase from 2020 Budget: We need the additional funding to try and get a
handle on the numbers. The past budgets have only allowed Sandoval IT to replace, at most,
50 PCs or Laptops per fiscal year. To get us on a 4-5-year cycle for PCs and Laptops we
need to be doing 75-100 PCs per fiscal year. In addition, Sandoval County IT was directed to
try and get more mobile systems such as laptops and docking stations in the mix, especially



for essential workers, so that if our personnel need to work remotely they have the tools to

do so.

Detention Center Surveillance System Storage

Priority: Mandatory

Budgeted amount for Fiscal Year 2021-2022: $500,000.00

Description; IHigh-performance storage system that will reside at the Detention Center with
the ability to scale in multiple ways including adding additional storage and adding different
types of storage to the mix. This will allow for the storage of 120 days of video that will be
more rapidly accessible for reviewing, moving or copying video and will build on and integrate

with the current 30-day system.

Why does the County need this? The Detention Center has a requirement from the County’s
Legal department to be able to keep 120 days of video from there surveillance systems on

hand and available for review and use if needed.

Ramifications of not doing this project: The Detention Center would not be able to fulfil the
requirements of the Sandoval County Legal department,

Server Replacement
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Priority: Mandatory

Budgeted amount for Fiscal Year 2021-2022; $35,000,00

Description: Sandoval County has (2) standalone servers, one of which is the back up
{secondary} Domain Controller located at the County’s Co-Location facility in Albuquerque,
and the second is the server used for the County’s campus surveillance system, Both of these

servers are End of Life this fiscal year and need replacement.



Why does the County need this? While in the case of the surveiilance system server could be
moved to our VM environment, the recommended deployment is a stand along server
configuration for security reasons. The backup domain controller at the County’s Co-
Location site needs to be standalone as we have not been able to move a substantial VM
environment to that facility as vet, due to budget constraints, Inboth cases the server drives
are End of Life and already failing, so both need replacement this fiscal year.

Ramifications of not doing this project: We would lose both of these servers if we are unable
to do this project.

Admin Camera System Software Upgrade (Wave)

Priority: High

Budgeted amount for Fiscal Year 2021-2022; $32,000,00

Description: The Wave software is used by Sandoval County’s camera and security

monitoring system. The software is out of date and in need of a refresh and update.

Why does the County need this? The software the County is using is several updates behind
the current version available. The version we have will be unsupported in the coming fiscal
year, and is no longer being updated, which has several impacts from security to compatibility
with our server and workstation systems.

Ramifications of not doing this project: Potentially our surveillance system will become

unsupported and a vulnerability might emerge due to lack of updates by the vendor.

Hardware Duplicator and Imager (Logic Cube)
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Priority: High
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Budgeted amount for Fiscal Year 2021-2022: $5,500.00

Description:  Legal has requested a system that will allow them to forensically copy PCs,
Laptops and cell phones for IPRA requests. We are asking for funding to aliow IT to fulfiil
this request.

Why does the County need this? Legal has said they require such a system to help them
fulfil their own requirements to address IPRA requests as well as other needs for the County
to enable them to be able to do a forensic quality copy of devices that such data might be
required.

Ramifications of not doing this project: Legal will not be able to adequately fulfil this
requirement for the County.


















By advising the members of the Sandoval County Ethies Board, and not exclusively relying upon the
outside counsel Contract Compliance Officer, County Attorney Hammer also drastically limited the
costs to provide legal advice to this important Board.

In addition, Attorney Hammer represented the Sandoval County Clerk in several election dispute and
other actions before the New Mexico Supreme Court, Thirteenth Judicial District Court, and the United
State Federal Court, All of these matters were handled in-house, with no outside counsel representing
Sandoval County.

Deputy Attorney Mann saved costs of securing outside counsel by representing the County Assessor’s
Office on several tax protest hearings. Deputy County Attorney David Mann routinely provides legal
advice to the County Assessor and represents Sandoval County in most tax matters. Through Attorney
Mann’s actions, Sandoval County saves thousands of dollars through limiting the use of outside counsel.
Attorney Mann also provided legal advice to the Sandoval County Labor Board, but the attorney
representing one union objected. It was the opinion of the Labor Board Chairman that this function be
delegated to independent outside counsel. In FY 22, there will be additional costs of the use of outside
counsel to provide legal advice to the Labor Board.

Working closely with outside counsel on NMAC matters also helped save money for Sandoval County.
By providing assistance, both factual and legal, to outside counsel, in the matter of Shannon Szuszalski
v. Sandoval County, whichinvolved a fatality caused by Deputy, Rudy Fields while in his patrol vehicle,
Sandoval County’s liahility was limited to $50,000 out of pocket. Legal Administrator Monica Quintana
also plays a leading role in assisting NMAC-litigated cases by tracking down necessary witnesses,
statements, documents, all of which reduces Sandoval County liabilities. In addition, Ms. Quintana helps
ensure that litigation holds on evidence are put in place and maintained, reducing lability for lost
evidence.

County Internal Investigator, Victor Rodriguez served on the New Mexico Civil Rights Commission,
offering vocal opposition to proposed changes to the law in New Mexico that permitted new civil rights
causes of action in State courts. Robin Hammer also testified before the Commission and the Legislator
on several occasions.

Thanks to the efforts of the Native American Voting Rights Program, the Pueblo of Jemez saw the
highest voter turnout in its history (965 ballots cast), and the highest number of registered voters in
its history (1,507 registered voters). Additionally, the Pueblo ranked the highest per-capita in census
participation for any tribal community in the United States, surpassing that of the State in general.
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of these four persons, Deputy County Attorney David Mann, Assistant County Attorney Diego
Trujillo, Investigator Victor Rodriquez and Legal Administrator Monica Quintana, warrant a raise.
None of these employees received an increase with last year’s salary adjustment. I am requesting that
each receive the following increase in their hourly rate: David Mann $2.4038 a hour; Diego Trujillo, $
1.9230 an hour; Monica Quintana, $1.4423 an hour; and Victor Rodriquez, $1.9230 an hour. This total
request in salaries would cost Sandoval County $16,000 or an average increase of 3,95 %. This can
more than offset from the savings in Professional Service fees from FY 21,

Finally, Sandoval County Attorney foresees that there is a potential for litigation costs for outside
counsel to increase in FY 22 due to new legislation and other factors.
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(1) maintains interactive self-service web maps that’s can assist citizens and employees with
everything from finding the Zoning of one’s property, Surface Ownership and Land Use, commission
district and precinet;

(2) supports P&Z with zoning data, and ownership locational data for code enforcement as well as
addressing, road naming and utility authorizations for building permits;

(3) maintains databases with all County owned properties and facilities as well as conceptual
renderings and planning maps for various transportation, right of way and utility projects;

(4) supports Board of Elections (BOE) with maps, data and districting for all local elections and
coordinates with research and polling for data sets for commission approval and secretary of state;

(5) maintains many datasets that serve E911 and the county’s dispatch center to aid in locational data
for emergency services such as road centerline data and addressing as well as Iire, EMS and Sheriffs
districts;

(6) assists the Code Enforcement in property location(s} through the Global Positioning System (GPS)

(T) provide new addresses of building applications

Current Planning - (Makita Hiil) - Implement orderly development of real property based on adopted
ordinances, Area Plans and state statutes. Specifically: handles

(1) handles zoning and process inquiries from the public;
(2) processing/review of permits (residential and non-residential);

(3) zoning and land use cases before the P47 commission as well as the Board of County
Commissioners;

(4) special event permits;

(5) manages the C/IDRC (Commercial/industrial development review committee)

Real Property Manager - (Amy Griffin) - Responsible for managing real estate and right of way
related work to support the County’s estate and right of way projects. Specifically;
(1) researches, plang, negotiates, and acquires real property;

(2) processes County leases and lease agreements;

(3)maintains files on real estate and right of way property and projects;
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{4) assists in the supervision of lower level Planning & Zoning staff;

(5) Maintains files on all properties acquired for County right-of-way road projects according to audit
standards set by NMDOT and the Federal Highway Administration;

(6) Collaborates with other departments within the County to resolve issues and answer inquiries
including the Legal department to purchase parcels required for County use, either through
negotiation or condemnation;

(7) Assists in the development and oversight of the Department’s budget

(8) Order and review appraisals for aceuracy.

Code Enforcement Officer (Acting - Cat Martinez} - Enforce zoning and Health, sanitation ordinances
for the health, safety and welfare of the citizens of Sandoval County. Specifically;

(1) investigate possible zoning and/or land use violations in response to public complaints or ones found
in the field during a sweep;

(2) download field report including photographs into the Zoning tracking program, iWORQs;

(3) continue follow-up activities by a case by conducting another site visit(s) to include new
photographs;

(4) prepare of Notices of Violations;
(b process non-compliance cases for court;
(6) testify as a witness as required by the court;

(7) provide assistance to the public with Zoning Enforcement procedures

Subdivision/Floodplain Administrator (Brad Stebleton) - Implement orderly development of real
property based on the County’s Subdivision Regulations and applicable state statutes. Specifically;

(1) process subdivision plats administratively as well as through the governing bodies (BCC and P4Z,
whichever are applicable);

(2) administers the County’s Flood Damage Prevention Ordinance in the unincorporated areas of the
county as well as in Jemez Springs by agreement.
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maintenance, This Crew would need specific equipment that is being requested in the capital outlay
request.

Sandoval County Roads Department Special Project Crew.

Crew needed: 1-Supervisor, 1-operator (2-operators would be utilized from Bernalillo Crew) 2-
Laborers.

Sandoval County Roads Department recently requested Huitt- Zollars to prepare an engineer
estimate to crack seal and crack patch Camino Barranca Rd. in Placitas. They estimated that
the project would cost the County $140,000.00 per mile which would have cost the County
approximately $380,000.00. Huitt Zollars referred to the Sandoval County on call contract item
#30 (crack seal) from Star Paving at $4.00 per pound for hot poured crack sealing. The county
could purchase the blocks of crack seal for $18.00 per 30 Ib. block. That would be $.60 per pound
for the material. The savings would be $3.40 per pound of crack seal, There would also be
operational costs and equipment but the County would be able to seal more roads with the
savings. We have so many small roads throughout the County that need to be repaired/paved
but with that comes a big price as some of the vendors do not like to just pave or crack seal a
small portion due to mobilization. That is a big cost for the County when we have small jobs to
do throughout the County. In Placitas we could hire a contractor to do a small job and then hire
him to do another job up the hill and for both jobs he will stili charge the County mobilization for
both jobs. The same thing happens when work is being done in the Cuba area, Jemez Springs
and other northern parts of the County as vendors prices for asphalt and mobilization double
because the haul is out of their normal work zone.

Baclc on 5/8/2019 Public Works requested a quote from Franklins Earthmoving to patch 1000’ of
Camino Manzano, 800’ was off the frontage road and 200’ was near Camino Barranca. The
total to pulverize, prep the subgrade, test, and place hot mix was $111,000.00. The county
crews did the above patching job for $32,787.50 which was a savings of $78,212.48, The county
saved on the mobilization cost of $7,000 for this project. In the Northern part of the county we
have received quotes of $20,0004 in mobilization. The transportation plan show that there is
approximately 100 miles of road throughout the County that need to be totally removed and re-
paved. Approximately 50 miles of county roads need to be patched and crack sealed to preserve
the life of the road and to keep water from infiltrating the sub- grade which would result in
road failure. County crews would be able to patch and seal the 50 miles of road if the resources
and man power were provided as this would save the County mobilization fees for each road a
contractor would have to patch and seal. There is also full section of roads that the special
project crew would be able to pulverize, subgrade prep adding base course where needed and
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2. Roads Supervisor- (1 - Bernalillo and 1-Cuba)
Under general supervision, supervises, plans and coordinates road operations, installation, and
maintenance functions in assigned area of responsibility, including the oversight, maintenance
and new construction of county roads and road crews; ensures all equipment is safe, well
maintained and fully operational; works with the public to limit inconveniences, providing
traffic controls and ensuring work is heing performed safely and in a timely manner;
investigates complaints related to road conditions; maintaing required logs and records;
operates construction and maintenance equipment as needed, and responds to emergencies and

call outs as needed.

3. Roads Foreman- (1- Bernalillo and 1-Cuba)
Under general supervision, oversees heavy equipment operators in the field; ensures that the
assigned tasks are being satisfactorily completed and according to plans and specification;
serves as first point of contact in the field to operators and field technicians; ensures that work
is being performed safely and in a timely manner; assists the supervisor in drafting the daily
schedule and in the supervisor’s absence, assumes his or her responsibilities; performs various
general labor tasks, as needed, such as installing culverts, cattle guards, bridges, drainage
structures, rights-of-way, and other construction duties; operates construction and

maintenance equipment as needed; and responds to emergencies and call outs as needed

4. Heavy Equipment Operator- (11-Bernalillo and 8-Cuba}
Under general supervision, operates a variety of heavy equipment and performs related
manual work in the maintenance, repair, and construction of County roads, bridges,
culverts/drainage structures, road rights-of-way and other related work; ensures traffic flow
safety during repairs and maintenance; operates snow plows when weather conditions warrant;
conducts inspections of equipment and performs preventative and minor maintenance and
repairs; and performs other duties as assigned, Responds to emergencies and call outs as

needed if available.

5. Field Technician- (1-Bernalillo and 1-Cuba)
Under close supervision, performs service work of routine difficulty in a variety of capacities in
support of County road construction, maintenance and repair work; maintains and services
equipment; prepares and installs road signs; performs traffic control and flagging work; assists
with general labor such as trimming trees/brush, cutting weeds, blowing, removing/installing

fences, painting speed bumps, and transporting equipment and supplies to and from work sites,
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Mileage &Per Diem - The increase is due to the fact that the line item was deleted last
budget due to COVID-19, FY2022 budget we are requesting these funds to send personnel to
Jjob specific training.

Building Repairs /Maintenance- The increase Is due to the second phase of the electrical
upgrade to the sign shop which would be adding lighting and electrical outlets to the bay
portion of the structure which would allow the trucks /equipment block heaters to be plugged
in during cold weather. The Roads Department is also requesting funds to update the
window eoverings in the of fiees and lunch room area of the Roads Department building.

Maintenance Contracts — The increase is due to the hiring of Bohannan Huston to update
and maintain Sandoval County transportation plan, and to pay for the yearly subscription of
the GPS units that are in Roads Department vehicles and equipment.

Surveying and Engineering- The increase is due to the scope of work and engineering
requirements the State has put into effect for CO-OP prajects, and also for in-house
improvements projects which County staff would be carrying out to ensure that all work in
done within the County ROW. This increase would also allow the Roads Department to create
shovel ready projects to submit when funding becomes available from Local, State and
Federal agencies.

Office Supplies- The increase is due to the increasing need to print County ROW plats for
road improvement projects, and for office supplies that are necessary for daily operations.
This includes new preventive maintenance forms for all Road Department equipment and
vehicles, We have also added 2 ROW specialist and are corrently interviewing for a grant

writer. This budget line item also supports facilities and vehicle maintenance.

Uniforms- The increase on this line item Is due to escalating prices. The Roads Departmnent
is also requesting the purehase of winter gear for each employee, which will be utilized by
the employees when they are working in in climate weather, Purchasing this gear will ensure
that our employees are kept warm and dry in these hazardous conditions. Tlis price

escalation is also due to the request for 4-more employees for the special project crew.

Telephone- the Roads Department needs to issue cell phones to all 22-field employees in

order to communicate with them, while they are out in the field on projects. They have



utilized their personal phones however since they had to sign the policy about using personal

phones for county business. Limited communication in the field has become an issue.

8. Heating/Gas- This increase is due to heating fuel prices that are on the increase,

9. Capital outlay /Projects-

Tierra Madre Rd. (District 1) this project received $771,859.00 in FY2021 CO-OP Funds and
the most recent engineers estimate is $1,400,000,00 the project will need additional funding
in order to be completed. There has been a considerable price increase in materials, and fuels
that have increased the price of this project.

Sila Rd. (District 5} The County needs to purchase Right-of -way along Sila Rd, between
Santo Domingo and Cochiti Pueblo in order to properly maintain Sila Rd. and avoid future
litigations.

Elk Trail (Sulphur creek crossing)- The culverts that cross under black bear for the Sulphur
creek crossing have become corroded and need to be replaced with culverts that can
withstand the toxic flowing water that flows down the creek.

Black bear Trail (Sulphur creek crossing)- The culverts that cross under black bear for the
Sulphur creek crossing have become corroded and need to be replaced with culverts that can
withstand the toxic flowing water that flows down the creek.

Roads Department is requesting Capital Outlay for the purchase of ROW for Co-Op

projects.

10. Capital Outlay / Lease Purchase. Roads Department is requesting the following equi pment.

1.
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1-Heavy transport for the Cuba district to replace C-11 a 1994 Kenworth, this unit will be
utilized to transport graders, loaders, and any other types of equipment or materials
throughout the Cuba district. 1-Heavy transport for the Bernaiillo district. The Bernalillo
district needs a dependable transport tractor to transport equipment to and from the
various areas they serve and to also support the special projects crew, and transporting of
landfill equipment to and from the shop.

1-60-ton low boy trailer- This trailer will replace C-28 and be utilized in the Cuba district to
allow the transport of equipment throughout the northern portion of the County prior to
09:00 due to width restrictions.

4-all wheel drive motor graders- these units will replace C-13(2000 John Deere), C-14 (2000
John Deere), B-14 (2000 John Deere), and B-17 (2000 John Deere) these units are at the end



10.
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point of their life, The replacement units will be utilized in the mountains of Cuba and
Jemez. Roads department is requesting that the units be equipped with ali-wheel drive due
to the fact that they will be utilized during snow removal operations in the mountain areas
of the County where significant snow falls.

3-Mini dump trucks with snow plows and salt/cinder spreaders, these units will be primarily
utilized by the special project erew for asphalt patching, crack seal operations and pulling
small equipment, however during in climate weather they will be utilized for snow removal
in the Placitas and Jemez areas where the larger plow trucks cannot turn around. The units
will be equipped with hydraulic spreaders to eliminate the possibility of the spreader engine
on the spreader not starting when they get to the areas needing to be salted.

2-AWD tandem dump trucks- These units will be utilized in the Cuba district they will
replace C-24 (1994 Kenworth) and C-50 (2006 International) they will be utilized for hauling
materials to and from the projects. During in climate weather they will be utilized during
snow removal operation to plow and spread cinders. The spreaders will be 8-10cy capacity
and will replace the 4-5¢y capacity spreaders that are currently in the Cuba fleet. The
crews will be able to carry more cinders and plow more roads before returning to the Cuba
yard to replenish.

5- Tandem dump trucks these units will replace C-51 (2006 international) B-61 (2006
international) B-62 (2006 international) B-63 (2006 international) B-24 (1994 Kenworth) the
current fleet has started to experience major electrical and mechanical issues. These units
are utilized for transporting material and supplies to and from the project’s county wide.
3-all wheel drive Bobtail dump trucks to replace C-43 (2006 International) B-55 (2006
international) B-56 (2006 international) these units are utilized in the Placitas, Jemez, and
La Madera, Cuba areas for plowing snow, spreading cinders and moving materials to and
from projects.

1- Hot poured crack seal unit- this unit will be utilized by the special projects crew County
wide to improve the surface condition of County roads. The cracks will be routed out then
filled with hot tar (erack seal) this will preserve the roads by sealing the crack from
moisture.

2-15,000 Lb. tilt deck trailers- these trailers will be utilized to haul the skid steer and dual
drum roller to and from projects by the special projects erew. These trailers will also be
used to haul culverts, fencing material, and any other supplies needed by the special project
crew to the projects.

1-skidsteer loader with planer attachment, this unit will be utilized by the special project

crew to remove large cracks, sink holes, pot holes prior to hot mix being re-applied.
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13.

14.

15.

16.
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1-30” dual drum roller, this unit will be utilized by the special project crew to compact
pavement patch projects, This unit is necessary to ensure that the hot mix is compacted to
malke the repair a success,

1- Pneumatic roller, this unit is an essential piece of equipment used during paving
operations. This unit is used as the final compaction to ensure that the driving surface is
smooth and blemish free.

1-4000-gallon water truck — this unit will replace C-52 (2006 GMC) this unit will be utilized
in the Cuba area to apply water to the roads when crews are maintaining them. This unit
will also be used on special projects to process material, and flush out County draimage
structures.

3-Supervisor/Foreman truck, these units will replace B-76, C-60, and the additional truck
would be utilized by the special crew supervisor.

1-500-gallon water wagon, this unit will be utilized by the special project erew when
cutting/milling pavement in the field. Water is necessary when cutting and milling
pavement to keep blades and teeth cool to reduce wear, and reduce silica particles.

2-14’ Dump trailers, these units would be utilized when trimming trees, picking up illegal

trash dumps sites and other small projects where a full size dump truck is not needed.
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